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Assignments must be written by students in their own
handwriting.
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Sub: Advance Purchasing
Management

Code: MMM- 11

Session : 2009-2010

MBA (MM) Max. Marks =30
3rd Year / Lateral Entry Weightage =12

Q.No. 1.

Q.No. 2.

Q.No. 1.

Q.No. 2.

Assignment No.1

What are the principles of Purchasing Organization?

a) What are the task of Materials Management?
b) What is Source Management & Development?

Assignment No.2

Purchase order is the most important document and has
legal sancity? Do you agree? What are the general terms
and condition of a Purchase Order?

a) What are the steps in Purchasing?
b) Define Price Cost Analysis?



Sub: Packaging & Distribution
Management

Code: MMM- 21

Session : 2009-2010

MBA (MM) Max. Marks =30
3rd Year/Lateral Entry Weightage =12

Assignment No.1

Q.No.1. a) Whatis Bar Coding? Explain its significance ?

Q. No. 2. Write short Notes on :-
a) Air Cargo Consolidation
b) Distribution Resource Planning
¢) Hazardous Goods Packing

Assignment No. 2

Q.No. 1. What do you understand by Internal Audit and External
Audit?

Q. No. 2. a) How does IT effect the growth and development of
logistics?
b) What are the Principles of Logistics of Movement?

Sub: Project Management
Code: MMM- 14

Session : 2009-2010

MBA (MM) Max. Marks =30
3rd Year/Lateral Entry Weightage =12

Assignment No.1

Q.No. 1. Write short notes on :-

(@) Project Planning as a Value Added activity and
Project Planning Process?

(b) Procedure Diagram Method (PDM)

(c) Network Diagrams

Q.No.2. a) What are the Project Complexities and current
issues in Project Management?
b)  Explain distinction between PERT & CPM?

Assignment No.2

Q.No. 1. Whatare three different phases of Project Management?

Q.No.2. (a) On what theory the system approach to Project
Management is based?
(b) Explain briefly the requirement of a successful
Project Manager?



Sub: Total Quality Management
Code: MMM-19

Session : 2009-2010

MBA (MM) Max. Marks =30
3rd Year/Lateral Entry Weightage =12

Assignment No.1

Q.No. 1. Write short notes on:-
a) Activity Analysis
b) Benefits of JIT

c) Benchmarking
d) Re-engineering
Q.No.2. a) Describe the element of TQM infrastructure.
b) What is the difference according to Druckers

between TQM and Zero Defect ?

Assignment No.2

Q.No.1. a) What are the benefits of ISO-9000 Certification?
b) Why reduction in cycle time is so important?

Q. No. 2. Define concept of Synergism? How does organizing
around the principles of TQM tend to integrate the organi-
zation and achieve synergism?

Sub: Logistics Management
Code: MMM- 20

Session : 2009-2010

MBA (MM) Max. Marks =30
3rd Year/Lateral Entry Weightage =12

Assignment No.1

Q.No. 1. Whatare the basic objectives of a good Logistics system?

Q. No. 2. Whatis EDI and what are the derived benefits through its
implementation?

Assignment No.2

Q.No.1. a) Whatis the time compression?
b) How are storage facilities designed?

Q.No. 2. Write Short notes on :-
(@) HML Classification

(b) FSN Classification
(c) GOLF Classification



